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Statement of Purpose
1. Introduction
This document sets out the Statement of Purpose for The Clifton Children’s Society as
required by the Voluntary Adoption Agencies and the Adoption Agencies (Miscellaneous
Amendments) Regulations S1 2003/367 and the Voluntary Adoption Agencies (Amendment)
Regulations S1 2005/3341.
CCS Adoption is the title of the Adoption Service provided by Clifton Children’s Society.
The Centre for Adoption Support & Education is the title of the Adoption Support Services
provided by Clifton Children’s Society.
The Statement of Purpose is updated annually by the Management Team and reviewed by
the Board of Trustees. A copy of the document is readily available to all those working with
Clifton Children’s Society:









Adoptive parents
Prospective adoptive parents
Adopted children, young people and adopted adults
Birth families of adopted children
Employees, volunteers and other independent professional bodies
Local Authorities, Health and Social Care Trusts and Clinical Commissioning Groups
Regional Adoption Agencies
Partner Agencies and Stakeholders

More information is available in the Agency’s Business Plan, which is available on request.
Clifton Children’s Society is an Ofsted rated ‘Outstanding’ (2009/10, 2012/13, 2014/15)
voluntary, independent and registered adoption agency that seeks to promote the relief of
poverty and the welfare of children in need from all backgrounds, cultures, and all faiths or
none, by:




Furthering their care and safety.
Providing assistance and support to them, their families and carers.
Advancing their physical, social, emotional and educational development, respecting
their racial, cultural and spiritual heritage, so that they may grow to full maturity as
secure, stable individuals and members of society.

In carrying out these objectives the Agency will be guided by the values of honesty, respect,
care and equality for all people. The Agency covers the geographical areas of Bristol, Bath
and NE Somerset, Somerset, North Somerset, Swindon, Wiltshire, Gloucestershire, South
Wales and South Gloucestershire.
The Society offers a comprehensive adoption service that includes recruiting, training,
assessing and matching children with adoptive families.
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Post placement we offer a bespoke individual lifelong Adoption Support Service, valuing the
importance of relationships and continuity of care.
We work in collaboration with Local Authorities, Regional Adoption Agencies and consortium,
both regionally and nationally to ensure the needs and rights of vulnerable children are at the
forefront of our practice.
2. Status, Constitution & Registered Information
Clifton Children’s Society is a registered charity (Reg No 286814) and a company limited by
guarantee (No 1655971) and is governed by its Articles of Memorandum and Association.
The Society has operated as a voluntary adoption agency continuously since 1904.
As required by the Adoption Agency Regulations the Responsible Individual is Margaret Pitts.
The Registered Manager is Emma Simpson.
Clifton Children Society’s registered address is:
162 Pennywell Road
Easton
Bristol
BS5 0TX
Tel No: 0117 9350005
Email: info@ccsadoption.org
Website: www.ccsadoption.org
Website: www.adoptionsupportcentre.org
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3. Legal Context
Clifton Children’s Society aims to operate within the following legal requirements:
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

The Adoption Act 1976
The Children Act 1989 and accompanying regulations and guidance
The Human Rights Act 1998
The Data Protection Act 2018 (GDPR)
The Care Standards Act 2002 and accompanying Adoption National Minimum Standards
The Adoption and Children Act 2002 and associated Regulations and Guidance.
The National Adoption Standards 2002 (superseded by ACA 2002)
National Care Standards Commission Regulations 2003
Adoption Support Services regulations 2003
Voluntary Adoption Agencies and Adoption Agencies (Miscellaneous Amendments)
Regulations 2003
The National Standards Commission (Fees and Frequency of Inspection) (Adoption
Agency Regulations 2003 England)
Adoption Agencies Regulations 2005 (AAR)
Restriction on the Preparation of Adoption Reports Regulations 2005
Suitability of Adopters Regulations 2005 (SAR)
Adoption Agency Regulations 2005, amended 2011 and Adoption National Minimum
Standards 2011, 2014
Care Planning, Placement and Case review (England) Regulations 2010
Children and Families Act 2014
Adoption: National Minimum Standards 2014 (NMS)
The Adoption and Children Act Register (Search and Inspection) Regulations 2014
The Adoption and Children Act 2014
The Adoption Agencies (Miscellaneous Amendments) Regulations 2014
The Adoption Support Services (Amendment) Regulations 2014
The Children and Social Work Act 2017
The United Nations Convention on the Rights of the Child
Working together to Safeguard Children (Under Associated Child Protection Guidance)
Sexual Orientation Regulations
Other relevant legislation and Regulations and Guidance issued to Local Authorities,
which highlights good practice relating to services provided by both the Statutory and
Voluntary Sector.

4

4. Aims










To provide a high quality, independent and professional seamless adoption service
To build and retain close working relationships with other adoption agencies and
contribute to the understanding of the needs of children in adoptive families through
evidence based research
To ensure that our child care practice is in line with current legislation and developments
in professional practice
To sustain the confidentiality, loyalty and support of those with whom we work
To publicise our services and the needs of children throughout the area in which we
offer our services
Create a Centre of Excellence that provides a high quality, independent and professional
adoption services that places the child at the centre of our thinking and practice,
promoting family attachment and stability.
Provide timely and comprehensive assessment of need for children who have a plan for
adoption.
Provide a range of specialised therapeutic services to adoptive families.
Provide an adoption support learning and educational hub for childcare professionals,
adopted children, young people and their families.

5. Objectives










Throughout every aspect of our work, to aim to place the child at the centre of our
thinking and practice. Adoption should enable children placed with adoptive families to
develop in surroundings conducive to:
o Being healthy and well
o Being safe and able to look after themselves
o Having the skills needed to manage adult life
o Becoming active and fulfilled individuals and members of society
o Having the hope of economic success and enabled to reach their potential
To recruit and prepare a diverse range of adoptive families who can respond to the
differing needs of traumatized and vulnerable children waiting for permanent families
To support children and families throughout the adoption process recognising the long
term implications of adoption for those involved
To offer support to adopted people and their birth relatives whose lives have been
affected by adoption
To develop a wide range of adoption support services that help improve outcomes and
life chances for children affected by adoption
To ensure that our work is informed by the highest professional skills and standards, that
our practice is open and reflective and that staff are appropriately qualified, experienced
and well supported.
To maintain a commitment to ongoing development, training and quality assurance in
order to provide a service that is informed by theory, practice and research and is open
to new learning and needs
To work at sustaining links and networks, both local and national, with supporters,
agencies, professional organisations, community groups and faith communities so that
our work can continue to develop and our experience and learning be shared with others
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To develop a wide range of adoption support services that make a positive contribution
to helping children and families develop enduring lifelong relationships.

6. Priorities
The priorities of the Agency are:















To recruit, prepare and assess prospective applicants from diverse backgrounds who
have the capacity to offer a stable, nurturing experience of family life to children waiting
for adoption both regionally and nationally
To prioritise applications from applicants with the potential to meet the needs of:
 Children likely to display significant emotional or behavioural difficulty as a result of
earlier trauma/experience
 Children with particular needs arising from ethnicity, religion, culture or language
 Children with significant developmental delay who may require educational support
 Children with health needs who are likely to require ongoing medical services
 Children with physical or learning disabilities
 Family groups of children who require sibling placements
 Children with background histories of trauma, abuse and neglect
To work with Local Authorities and Regional Adoption Agencies throughout the country
using Adoption Match, but aims in the first instance to offer a service to authorities and
children within the South West Region through its active participation in the South West
Adoption Consortium and the Regional Adoption Agency
To maintain an efficient and informed Adoption Panel capable of making timely
recommendations directed towards promoting and safeguarding the welfare of children
To commit to providing adoption support to all involved in adoption, recognizing the long
term implications and the challenges involved for adopters in parenting vulnerable,
traumatized children
To provide a counselling and support service for birth parents, adopted people and/or
their birth relatives seeking information, advice or contact. We aim to offer a prompt,
confidential, personalized and skilled response and see this area of work as essential to
informing our broader understanding of the impact of adoption on those involved
To manage and provide skilled and experienced staff capable of undertaking the
functions of the Adoption Service, ensuring access to good quality training and up to
date information on professional and legal developments
The Agency aspires to be a learning and pioneering organisation and highly values the
opportunity for mutual sharing, reflection and learning. The opportunity for case
consultation within the staff group as well as discussion of current practice and new
developments are seen as priorities that support our professional development and our
commitment
To maintain effective systems for recording, managing and keeping safe information
about all those affected by adoption
To work within the legal requirements as noted above (See 3) the Agency is also
committed to the highest standards of social work practice. We therefore also seek to
operate within the various practice guidance documents which relate to adoption work
including Working Together to Safeguard Children (and other relevant child protection
guidance) and The Framework for the Assessment of Children in Need and their
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Families, and the South West Safeguarding and Child Protection Procedures which we
have actively sought to integrate within our practice
To work in partnership with Local Authorities, other Voluntary Agencies and Regional
Adoption Agencies through commissioning agreements and partnerships to provide
training to prospective adopters including Concurrency and Early Permanence carers
and other commissioned work as appropriate.
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7. Our Values
Child Centric
 The child’s voice and welfare is paramount. Their wishes and feelings will be
actively sought and taken into account, according to their age and
undertaking, and at the heart of all our decisions about their future and the
work that we do with families.
 A child’s culture, ethnic, religion and linguistic heritage is a crucial part of their
identity and experiences. The placement of choice is likely to be with a family
who can reflect that experience and help a child to develop a positive and
integrated sense of self.
 Every child has the right to information about their history and that this is
made available to the child, age appropriately, and that the adoptive family is
supported in helping their child to make sense of their adoption journey.
 Relationships matter. We promote a welcoming, open, honest and transparent
culture and relationship between all our adoptive families and service users;
our staff, our volunteers and supporters; and our professional networks and
stakeholders, as we believe that effective outstanding practice is
characterised by open and honest communication and mutual respect for on
another.
Accepting and Inclusive
 Individuals of all faiths, or none, and of any race, culture, language, ability and
sexual orientation are welcome, respected and valued in our agency; and that
discrimination of any kind, has no place in our Agency, or the practices that
we deliver.
 That families are the best environment for the attachments and nurturing of
children towards maturity; for most children this will be within their family of
origin but, where this is not possible adoption can offer the best chance of
placement, stable life long relationship.
 Adopted children deserve the best experiences in life, from exceptional
compassionate parenting and education, to a wide range of opportunities to
develop a child’s talents, skills and interests in order to promote an enjoyable
childhood and successful adult life.
 Stable, nurturing placements, providing emotional wellbeing and support are
essential elements of our practice.
Leading and Pioneering
We will maximise the Agency’s creative and innovative approach to pioneer and lead
on all issues that are directly related to meeting to needs of children waiting for
adoption and adopted children and their families. As a leading organisation, we will
promote, share and disseminate learning amongst professionals relevant to adoption
matters and be an advocate for promoting evidence based practice and learning
from research.
Responsible and sustainable
We will run our organisation in a responsible and sustainable manner, to ensure the
longevity and future security of core services for all our families, through sound
Business Planning and governance.
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8. What we do
Founded in 1904, Clifton Children’s Society’s aim is to provide a high quality,
professional Ofsted ‘Outstanding’ Adoption Service that meets all current legislative
processes, and contributes to the undertaking and needs of adopted children and
their families through evidence based research.
The Agency primarily covers the geographical areas of Bristol, Bath and North East
Somerset, Somerset, North Somerset, Swindon, Wiltshire, Gloucestershire and
South Gloucestershire, but will be flexible about families seeking information and
advice from areas outside this area in order to meet the needs of children and their
families connected to adoption.
9. How we do it
Clifton Children’s Society offers a comprehensive adoption service by providing
recruitment, training, assessment, approval, family finding, matching and lifelong
post-placement support to adoptive families. As well as inter-mediatory services for
adopted people and their families.
We also deliver bespoke contracted commissioned services for Local Authorities and
Regional Adoption Agencies as required.
We achieve this by organising our teams with a highly skilled, experienced and
professional workforce and management structure.
 Business Support
 Communications and Marketing
 Social Work Team
 Panel
 Early Permanence Hub
 The Centre for Adoption Support and Education
 Therapeutic Services
 SWAC
 Family Mentoring
The overall governance of the Agency is provided by a strong board of Trustees,
who support our core purpose of;
‘Building families and enabling them to grow and thrive’
The boards Vision and Strategy can be viewed under four specific key dimensions;
 Financial perspective
 Customer perspective
 Learning and Growth perspective
 Internal perspective
And supports the Agency’s core values of being;
 Child Centric
 Accepting and Inclusion
 Leading and Pioneering
 Responsible and Sustainable
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10. Recruitment, Preparation, Assessment & Approval
The Agency’s Policies and Procedures manual is regularly updated and revised in line with
developments and changing guidelines and should be referred to for more detailed
information


The Assessment and Preparation process for prospective adopters is outlined in more
detail for applicants at different stages of the adoption process (available on request). In
brief the process consists of the following:
1. Gathering Information – Applicants receive a copy of our Information pack and may
wish to consider information available from a range of Adoption agencies, they will be
contacted by one of our Adoption Advisor/social workers either by email or telephone
who will answer questions and offer an appointment to meet at our offices or invitation to
attend our next ‘Drop in’ event to discuss their interest in adoption & personal
circumstances. Prospective Adopters are asked to complete an initial information form to
provide our Adoption Advisers with their contact details.
2. Introduction Day – Applicants will be invited to attend one of our Introduction to
Adoption Days.
These events provide applicants with comprehensive information to help decide whether
or not they would like to continue on their adoption journey. After this, they will have the
opportunity for a further meeting with an Adoption Worker to consider their
circumstances and answer any queries they may have.
3. Stage 1 Expression of Interest – Adopter training and preparation begins once a
Registration of an Expression of Interest form (REI) has been received and we have
accepted it.
4. Stage 1 – 2 months. In order to provide robust Assessments, the Agency has
developed a mode of social works co-working as an integrated part of the process for
prospective adopters in Stage 1 and uses this model in the majority of it’s assessment
work. (this can vary according to circumstances) - A plan is made
between prospective adopters and CCS. The plan will set out dates of training days, at
least two CCS office-based interviews with allocated workers and one home-based
interview. Applicants will need to complete written information about their life
experiences which will include Health & Safety checks. CCS will undertake checks
including police, health and local authority and undertake references from three personal
referees (not relatives) as well as a range of other relevant references, such as
employment, any periods of volunteering or overseas work.
5. Completion of Stage 1 – there will be an end of Stage 1 meeting held between
applicants and a CCS Manager that will review all of the information obtained to date. At
this stage CCS can choose to not progress with the application. Should this be the case,
prospective adopters will receive a full written explanation, outlining our concerns and
offering what alternative options might be possible. Prospective adopters can also
decide not to continue with their application and withdraw from the process.
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6. Choose to continue to Stage 2 - On successful completion of Stage 1, it is now
possible to continue with Stage 2 or if necessary and advisable take a break of up to 6
months depending on the adopters circumstances.
7. Stage 2 – approx. 4 months - On receiving notification that applicants wish to
continue with Stage 2, they will meet with their allocated Adoption Worker to create an
assessment plan. This will include further training days; interviews with the assessing
Adoption Worker, completion of written tasks, a proposed date of the completion of
assessment report, and a proposed date of Adoption Panel meeting. Once written,
applicants will receive a copy of the completed Prospective Adopters Report (PAR)
(without references) and have the opportunity to comment on its contents. A robust
Quality Assurance process is in place prior to reports going to Panel.
8. Adoption Panel – the Panel meets at least monthly and makes a recommendation
about whether or not the application should be approved. Applicants are invited to
attend the Panel meeting and participate in discussion of the application. The Panel’s
recommendation then has to be ratified by the CCS’s Decision Maker and confirmed
in writing within seven days of receiving the minutes of the Panel. In practice this is
within 5 working days. If the application is not approved and the applicant(s)
disagree, they have the right either to make representation to CCS or to apply to the
Independent Review Mechanism (IRM). Further information will be available
at the point of making an application.
9. Linking and Placement – once approved adopters are then able to consider specific
children and move forward to a potential adoption placement. CCS is committed to
adopter led matching through adoption activity days, referring to the South West
Adoption Consortium, the National Adoption Register/ Adoption Match and Linkmaker.
We will work closely with adopters at this important time and continue to offer support
and guidance throughout the linking, matching and placement process.
CCS provides a range of lifelong post adoption support and ensures all of our adopters
are aware of the Adoption Passport and the Adoption Support Fund as well as access to
Pupil Premium entitlement.
10. Matching Risk Meeting – once a potential match has been identified, and
information gathering and sharing has been undertaken, a Matching Risk Meeting takes
place. All relevant individuals are invited to this meeting including the LA/RAA placing
Agency Child Care Social Worker, and is chaired by a manager. This meeting uses the
Matching Risk Assessment Tool to determine strengths and vulnerabilities of a potential
match; identifies any gaps in information (specifically about a child’s background history
and medical issues) and informs the Adoption Support Plan.
If all parties are in agreement, then a match will progress to a Matching Panel in the
LA/RAA whose child is Looked After. The introduction/transition stage of a child moving
in is monitored closely with frequent contact and a review process mid-way through
introductions.
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11. The Centre for Adoption Support & Education
Our Vision:
Provide an adoption support centre of excellence, a hub of good practice through
offering seamless, lifelong planning, assessment and support service for children and
their families from first entry into care through to permanency and beyond.
Our Mission:
 Help families in need of support, advice and services to promote their physical
emotional, social well-being.
 Support adoptive and permanent carers.
 Provide an education and learning hub.
 Promote awareness about adoption and permanence and to influence attitudes,
practice, and research.
 Develop insight and understanding through continued shared learning.
 Offer creative and educational activities for those involved in adoption and
permanence: children and young people, adoptive parents, carers, social workers,
teachers, health professionals, other specialist workers/professionals.
 Respond effectively and positively to identified needs.

Our Approach


Involve service users, through established user groups, questionnaires, and
evaluation.



Enable choice by creating a diverse and increasing range of support services, clinical
intervention and activities.



Listen to new ideas using user feedback and evaluation.



Gain support by providing consistent, high quality and responsive services.



Be creative and innovative.



Tell others what we do and be flexible in our approach.



Share our learning through workshops and groups, training and conferences.



Strive for excellence.
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The following are the values and behaviours that are central to the services we provide.

Our core values are central to our practice and guide our day-to-day activities and decision
making.
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12. Our principles:


The child’s welfare is paramount in all decisions about their future and their wishes and
feelings will be actively sought and should be taken into account according to their age
and understanding.



Individuals of all faiths or none and of any race, culture, language, ability and sexual
orientation are respected and valued; discrimination of any sort has no place in our
practice or workplace.



All human life is sacred and worthy of our care and concern so that it develops to its
full potential.



Families provide the best environment for the nurturing of children towards maturity; for
most children, this will be within their family of origin but, where this is not possible,
adoption can offer the best chance of permanent, loving, stable, life-long relationships.



Adopted children deserve the best experiences in life, from exceptional parenting and
education to a wide range of opportunities to develop their talents, skills, and interests,
in order to have an enjoyable childhood and successful adult life. Stable placements,
emotional wellbeing, and support are essential elements of this success.



Children and all vulnerable people have the right to be protected from emotional and
physical harm of all kinds.



Children with disabilities and complex needs have particular needs which should be
fully recognised and taken into account.



A child’s ethnic, cultural, religious and linguistic heritage is a crucial part of that child’s
identity and experience. The family may need support and advice in reflecting that
experience and helping the child to develop a positive and integrated sense of self.



Every child has the right to information about their history and experience; we will make
every effort to ensure that adopters and carers are supported in helping their child to
make sense of their experience when they ask for advice or guidance on this.



We will strive to maintain good working relationships with agencies and to work in
partnership with them in the interests of children and families.



We believe that effective practice is characterised by open and honest communication;
clarity regarding expectations, responsibilities and process; and mutual respect that
allows concerns to be aired and addressed.



We will develop a service that pursues excellence and is built on expertise, innovation,
and passion to meet an increasing diversity of need in the future.



As a Registered Adoption Agency we will be governed by legislation and therefore aim
to work within the requirements of the current legislation and regulatory framework.
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Adoptive and permanent families come to The Centre to express common interests and
concerns, and to join in a large variety of adult and children's activities and workshops. In
addition, social workers, health professionals, psychologists and educators are invited to
attend workshops and seminars that consider the special needs of adopted and looked after
children.
These have included issues such as infant mental health, brain development, child
development, education, behaviour management, attachment and parenting the adolescent.
For children, activities are based around promoting attachment, self-esteem and relationships
and activities use music, art, drama, dance, sport, cookery, gardening, exploring nature and
discussion. For families, we have co-provided family wellbeing days, Yoga sessions and a
drumming workshop.
Currently, The Centre offers three Parent and Toddler groups per week, weekly After School
Activities, school holiday activities, family days, events and specific interest groups throughout
the year. There are monthly/bi-monthly workshops on a wide variety of topics, also a variety
of longer courses have been offered over the last 3 years and should be offered in the future.
Shared multi-disciplinary learning is promoted.
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There are no upper age limits for children coming to participate in activities at the Centre
recognising the life-long nature and impact of adoption. All adoptive and permanent carers
are encouraged to use The Centre. The current user group is culturally diverse and reflects
several different family compositions. All families are welcome.
Social Education is a significant focus at The Centre, we provide support, advice and training
about attachment needs of adopted children and how best to support them to have healthy
relationships. We also focus on the child's sense of self-esteem, their ability to build and
sustain relationships and their capacity for autonomy and independence later in adult life.
In addition to other workshops and activities, in the past ‘Our Place’ delivered programmes for
families who adopted from overseas or who adopted/fostered multi-culturally within the UK.
The demand for these has significantly reduced over the last 5 years with the reduction of
inter-country adoption. However, The Centre would want to continue to support these
adoptive families and has signposted them for support when requested to other specific and
specialist support agencies.
We respond to Local Authorities in their requests for us to provide training and
discussion groups on various topics pertaining to issues specific to working with
and understanding the needs of looked after and adopted children.
We have offered workshops and training days on the following topics:


The developing brain and its effects on behaviour



The developmental consequences for the child of substance abusive parents and
substance misuse in pregnancy



Parenting the Traumatised/Sexualised child



Questions children ask about being adopted/exploring adoption



'Cover stories' for children and parents/sharing difficult information



Understanding and living with aggressive behaviours



Attachment issues and various therapies relevant to attachment



Nobody wants to be my friend/social-emotional-behavioural difficulties



Talking with schools about fostering and adopting



The educational careers of looked after and adopted children



Setting boundaries for you and your child



Helping your child to feel valued



Playing to learn and learning to play



Thera-play techniques



E-safety



Life-story work
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Attachment focussed parenting



Sensory processing



Managing transitions



Non-violent resistance



Feeding and eating



Calmer Families



Sounds Familiar

13. Accessing our Services
We welcome all families who have adopted or who are permanently caring for children or who
have a child or children placed for adoption of any age. We include families who are
prospective adopters/carers who have been approved by a Social Care or Adoption Agency.
Referral can be made through a health or Social Care/Adoption Agency and self- referral can
be made by phone, email or in person.
We have a regularly updated and maintained website with up-to-date information on current
activities at The Centre: www.adoptionsupportcentre.org
We produce an E-newsletter which is circulated to over 396 families and professionals on our
contact list.
Referral forms are completed for children and adopters who attend regular groups. All records
are confidential and securely maintained.
All specific needs will be discussed at this initial stage. Families are asked to give the name of
their social worker or Adoption Agency if they have one.
All feedback and evaluations are kept securely and scrutinised to inform service and practice
development.
Each new service user is advised of the range of services available; they are shown around
The Centre and are given the Children and Families Users’ Guide.


Children’s guides are available both for existing children in the family to help them
consider the implications of adoption, and for children being placed to enable them to
understand more about the role of CCS Adoption in their adoption plan.



We have comprehensive policy statements relating to all aspects of the Agency’s work
including:



Code of Practice
Equal Opportunities
19










Grievance and Whistle Blowing
Positive Parenting in Adoption: Our No Smacking Policy
Safeguarding Children, Prevent
Complaints & Compliments
Remote Working, I T Security & Confidentiality
Lone Working
Bullying and Harassment

The Staff Handbook includes the Agency’s commitment to the Health and Care
Professions Council (HCPC) Code of Practice in respect of employer and employees as
well as detailed procedures for the work of the Agency. For further information please
see the relevant documents.

14. Arrangements for the Protection of Children


The Centre is an organisation that is responsible for the protection of the rights and the
physical and emotional care of children. This is in line with the practice and legislative
guidance on Safeguarding and promoting the welfare of children. The Centre will consider
neglect, physical injury, sexual abuse and emotional abuse as categories of child
protection training which all members of staff are required to attend. All cases of
disclosure or suspected cases of abuse will be taken seriously and the South West Safeguarding and Child Protection Procedures will be followed which include reporting
allegations against staff and historical abuse. Staff members will escalate any concerns
immediately with the Registered Manager, and Safeguarding Officer who will consult with
the relevant services.



In the case of physical injury occurring the nearest minor injury unit is 4 miles away at



Southmead Road
Westbury-on-Trym
Bristol
Avon
Tel: 0117 9505050



or the nearest Accident and Emergency Department is 1.3 miles away at



Marlborough Street
Bristol
Avon
Tel: 0117 923 0000



Emergency services numbers are always available at The Centre. There is an accident
book for recording incidents. As parents are always required to be at The Centre with their
children, a parent may be asked or may want to take the child to a hospital or to a health
centre. No member of staff will provide personal care for a child e.g. nappy changing; this
task would always be performed by a parent/carer. All staff are aware of safer caring
techniques and are constantly safety aware. All staff are required to complete and
maintain their own safeguarding training through Bristol City Council facilities.
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15. Strategy and Business Plan
The Agency’s three-year plan is approved by the Trustees and regularly reviewed by them
with the Chief Executive Officer (CEO). The Agency aims to respond to ongoing issues and
needs, especially those of Local Authorities and Regional Adoption Agencies with
responsibility for providing adoption services, and to make a useful contribution to the welfare
and outcomes of adopted children.
16. Organisation & Management Structure
The Trustees of Clifton Children’s Society are an autonomous, self-appointed body
responsible for the Agency’s policies, procedures and professional services. The Trustees are
responsible for working with the CEO in planning the Agency’s future strategic development.
The Trustees have delegated responsibility for the day-to-day management of the adoption
agency to the CEO and the Agency’s responsible person. A Trustee, who is registered with
the HCPC and complies with the Code of Practice, acts as the Agency Decision Maker.
The Agency’s Registered Manager acts as Head of Adoption and manages the day to day
operational activities.
The Agency is organised and managed as outlined on the following page:
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The Trustees are an autonomous self-appointed body who operate in accordance
with the governing documents.



The Adoption Panel is constituted within the relevant legislation and regulations. For
further details of the current membership of specific groups, please see the Annual
Report.



The CEO has overall responsibility for the day-to-day running of the Agency, for the
standard of its work and employees.



The CEO supervises the Head of Adoption, Office Manager, Finance Officer,
Community Fundraisers and also conducts their annual appraisals, Early
Permanence and SWAC services.



The Head of Adoption supervises the Practice Leaders, the Marketing office and the
Centre Sessional workers and has oversight of the Social Work Team and conducts
their annual appraisals.



External consultants are used for specific services such as Human Resources and IT



The Chair of Trustees offers individual support to the CEO including her supervision
and appraisal.



The Agency maintains close working relationships with many agencies especially
Local Authorities and Regional Adoption Agencies whose responsibility is to identify
families for children they need to place. In addition, the Agency is a regular participant
in various adoption related groupings which meet regularly to discuss practice,
developments, legislation and collaboration e.g. South West Adoption Consortium;
CUBA Group (Counties that used to be known as Avon); CoramBAAF South West
regional groups, Buckfast group and the Consortium of Voluntary Adoption Agencies
(CVAA).



The Agency participates in informing government thinking through membership of the
Department for Education Adoption Stakeholder group, regular attendance at the All
Party Parliamentary Group on Adoption and Fostering and meetings convened by the
Adoption Leadership Board



The Agency is also a member of other relevant organisations whose publications and
materials inform its work e.g. Adoption UK, Adoption Link, Coram/BAAF, Children
England, New Family Social, Natural Parents Network and VOSCUR.



The Agency is conscious of its origin within the Clifton Diocese who supports all
aspects of the Agency’s work and has positive relationships with Parishes, schools
and volunteers.
The Agency is also conscious of its role to work with a diverse range of adoptive
families, able to meet the needs of vulnerable children, and therefore encourages and
values its relationship with other faith based organisations and community groups
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including LGBT, New Family Social and all organisations representing communities
able to meet the permanent needs of children with a plan for adoption.

17. Staffing
The Adoption Agency Decision Maker is Julie Cooke, a Trustee of the Agency and social
worker with over 35 years’ experience in adoption and fostering. Julie is registered with the
HCPC and complies with the Code of Conduct.
The Responsible Person is Margaret Pitts, CEO, CCS Adoption, 162 Pennywell Road,
Easton, Bristol BS5 0TX.
The Responsible Person has over 37 years’ experience in social work within statutory Children
and Families Teams, the voluntary sector, with more than 25 years specifically focusing on
meeting the needs of adopted children and their families.
The Responsible Person also has a Diploma in Counselling Skills, Diploma in Counselling
Theory, A combined Diploma in Counselling, Certificate of Higher Education in Social Work,
Certificate in understanding Health & Social Care, Diploma of Higher Education in Social
Care, BA(Hons) in Social Work, Practice Teaching Certificate in Social Work.
She is registered with the HCPC and complies with the Code of Conduct. She also has a
Management Qualification NVQ Level 5.
The Registered Manager is Emma Simpson, Head of Adoption, CCS Adoption,
162 Pennywell Road, Easton, Bristol BS5 0TX.

Current staffing- See staff structure chart
All the Agency’s staff are subject to the Agency’s recruitment and employment procedures,
training and appraisal protocol.
All social work staff are subject to an enhanced Disclosure and Barring Service (DBS) check
on a three yearly basis. Admin staff, Trustees and Panel Members are subject to a Basic DBS
check on a three yearly basis.
Any sessional staff and volunteer staff are subject to the same requirements.
All staff, including the CEO, receive regular individual supervision. Agency procedures offer
clarity regarding roles and responsibilities within this process.
The Social Work team and Therapeutic Services Team have group supervision and Team
meetings for case discussion and reviews of practice.
The communications team has a monthly team meeting to discuss priorities and
recruitment/marketing and fundraising plans.
The Centre also has regular Team Meetings.
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All staff also attend monthly team meetings and quarterly Agency meetings where there is
discussion around the development of Agency.
The Agency commissions a number of individuals and volunteers in relation to its
organisation, fundraising and service delivery. These include:





Diocesan Appeals and fundraising – adoptive parents, Trustees, volunteers
Medical Adviser & Legal Adviser
Experienced adoptive parents as co-facilitators in adoption preparation groups
Specialist Consultants e.g. Clinical Psychologist, Adoption Specialist

Whenever possible, Information, Tracing and Intermediary work is undertaken by all the
Social Workers to help inform them of the lifelong implications of adoption. The Senior
Adoption Practitioners carry out a full range of adoption work including assessment of
applicants, matching and linking and adoption support. The team is particularly skilled and
experienced in placing larger sibling groups of 3 or 4 children. Adoption support is offered for
as long as it is required and service users value maintaining contact with the same workers.
Several staff serve on the Adoption Panels of other agencies. This allows for a sharing of
knowledge and expertise and the opportunity to bring back to the Agency experience of
different practice and developments.
Medical Adviser
The advice of the Medical Adviser will be sought on each occasion that health information is
obtained with regard to any party to the adoption process. The current Medical advisor is a
Community Pediatrician with over 20 years of experience in Adoption Work.
Any child placed for adoption through CCS Adoption should have recorded as comprehensive
a medical history as possible, and it is the Agency’s responsibility through the Medical Adviser
to ensure that such information is obtained from the appropriate source and interpreted in
such a manner as to facilitate the prospective adoptive parents’ successful parenting of the
child.
The Medical Adviser, as a member of the Adoption Panel, will evaluate the health information
available to the Panel about children, birth families, and adoptive applicants and advise Panel
Members of its implications in relation to adoption. The Medical Adviser will advise the
Agency’s staff on arrangements for access to and disclosure of medical information which is
required or permitted in the course of their duties.
The Medical Adviser may be called upon for advice in respect of staffing, complaints and
other matters to do with the Society’s work, as agreed with the CEO.
Legal Advisor
The current Legal Advisor is a member of the Children Law Accreditation Scheme and a
Senior Partner in a law firm.
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The Legal Advisor sees every Prospective Adopters Report with accompanying documents
relating to DBS and Local Authority Checks, Identity Checks and References. He advises
Agency staff in relation to these issues prior to any report being presented to the Adoption
Panel.
He is also available for consultation in the event of legal complexity prior to placement, post
placement and post adoption order. Regular legal training is provided to all social workers,
managers and panel members.
18. Monitoring and Evaluation
There are a range of systems in place to ensure that services provided by the adoption
agency are effective and the quality of these services is of an appropriate standard.
An annual Adoption Agency Report is presented to the panel and includes statistical
information on the work of the Agency. Six monthly placement reports are presented to Panel
to keep them up to date with the placement stability and any issues arising.
Reports are prepared for quarterly meetings of the Trustees Committee who monitor the
performance of the Agency against its goals as outlined in the Business Plan.
The Agency is committed to monitoring and evaluating its services by seeking feedback from
users and there are specific systems in place to ensure that views are recorded throughout
the process.
Prospective adopters are asked to complete an evaluation form:





Following the completion of group preparation and training programme
Following attendance at Adoption Panel
Following the making of an Adoption Order
Following receiving services from The Centre in relation to Adoption Support

All evaluations are scrutinised and used to inform the continuing development of the Agency’s
processes and procedures.
A further important aspect of the Agency’s monitoring and evaluation is the review meeting,
which occurs during the assessment process. This allows applicants to meet with their social
worker and the Adoption Team Manager to jointly evaluate their progress and to discuss any
issues arising that are of concern to either applicants or the Agency. This is recorded and
applicants are sent a written copy for reference.
Birth relatives/adoptees are asked to complete an evaluation form if this is thought to be
appropriate in their particular circumstances.
Adopted families and children are asked for feedback on the Agency’s Adoption Support
services and events in an age appropriate way.
The Adoption Panel has an Independent Chair and Vice Chair and other independent
members.
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The Adoption Panel has a remit to monitor the standard of Prospective Adopters Reports
(PAR) and adherence to relevant timescales. Their comments are noted in Chairs Quality
Assurance Log. Exit questionnaires given to all Panel Members leaving Panel, are scrutinised
and used to inform the continuing development of the Panel process. Annual appraisals are
carried out for all Panel Members.
The Adoption Panel has an annual training day that is usually facilitated by an external
consultant to review its practice in the light of changing developments and requirements. The
Agency Decision Maker and the Social Work Team also attend so that there is an opportunity
for shared evaluation and dialogue.
Service users are represented on the Board of Trustees and the Adoption Panel.
The South West Adoption Consortium and the Consortium of Voluntary Adoption Agencies
produce reports, which provide useful data about the services provided by members including
the number of adopters approved, and children placed.
19. Finances
A summary of the Agency’s accounts is available, as approved at the Agency’s AGM.
20. Complaints & Compliments/Data Breaches
The Agency positively encourages compliments and comments concerning its services. The
Agency has a formal Complaints and Data Breach Procedure that is made available to all
service users at their first point of contact with the Agency.
The CEO and the Chair of Trustees monitor complaints.
Complaints may also be directed to:
OFSTED
Piccadilly Gate
Store Street
Manchester
M1 2WD
Tel: 0300 123 1231
Email: enquiries@ofsted.gov.uk
Website: www.ofsted.gov.uk
The Agency has developed a child focused complaint form which is available for children and
young people in placement and after adoption to encourage young people to share any
worries or concerns they may have. If a child or young person wishes to make a complaint the
Agency will seek to support them and provide them with the appropriate information to
facilitate the process of their complaint. If the matter cannot be resolved through the Society’s
informal or formal Complaints Procedure, a child or young person may contact:
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The Children’s Rights Alliance for England
30 Angel Gate
326 City Road
London
EC1V 2PT
Tel: 0207 2788 222
Email: info@crae.org.uk
Coram Voice
www.voiceyp.org
Helpline: 0808 800 5792
Head office: Coram Voice, Gregory House, Coram Campus, 49 Mecklenburgh Square,
London WC1N 2QA
Tel: 020 7833 5792, fax: 020 7713 1950, email: info@coramvoice.org.uk
Map
National Youth Advocacy Service
Telephone: 0151 649 8700
Email: info@nyas.net or help@nyas.net
Helpline: 0808 808 1001 (Freephone)
www.nyas.net
Coram Children’s Legal Centre
Head Office:
Coram Children's Legal Centre
Riverside Office Centre
Century House North
North Station Road
Colchester, CO1 1RE
Tel: 01206 714 650
Fax: 01206 714 660
E-mail: info@coramclc.org.uk
21. Conditions of Registration (If any) under Part II of the Care Standards Act 2000
CCS Adoption is registered with Ofsted to undertake Domestic Adoption and as an Adoption
Support Agency. No conditions are enforced in relation to this registration.
Contact details:
By telephone
General helpline
About education or adult skills
Prefix for Typetalk
For textphone/Minicom

users
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0300 123 1231
0300 123 4234
18001
0161 618 8524

Ofsted
Piccadilly Gate
Store Street
Manchester
M1 2WD
Website: www.ofsted.gov.uk
Email: enquiries@ofsted.gov.uk

Responsible Person:
Registered Manager:

Margaret Pitts
Emma Simpson

22. Premises
Clifton Children Society at Pennywell Road operates from offices with disabled access and a
lift and the building provides an appropriate environment for staff and service users. The
premises have a security and alarm system in place. The Agency also leases further office
accommodation in Pennywell Road for use as a training venue.
Clifton Children’s Society will make every effort to make its services available to individuals
where English is not their first language or to those who have a difficulty in accessing
resource material in its current form.
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