aSaiatal
ccs adoption

" IMPACT REPORT
f'ﬁ‘2025/26

------

g e N

-

tinding families for childr

. \.5‘ ._ !
. en =
and supporting'them to thrive =%

" | EEENN L b
_ 8 www.ccsadoption.org \ AN NG i
' e ; 2 ) N h




A Year of Impact

Every child deserves the opportunity to grow up in a safe,
stable and loving family.

During 2025/26, CCS Adoption helped children find permanent families and supported

adopted children, parents and families to strengthen relationships, build confidence
and improve wellbeing.

Together with our staff, volunteers, trustees, partners, funders and supporters, we
remain committed to helping children and families flourish through adoption.

# Our Impact at a Glance

CCS Adoption supported more than 500 people in 2025/26
230 Households made their first enquiry about adoption
19 New adoptive households approved ‘
15 Children placed with adoptive families
90 Families received post-adoption support

56 Activities and peer support opportunities delivered

429 Attendances at activities and events

33 Children accessed therapy
40 Therapeutic consultations completed
8 Clinical Assessments

264 Attendees at Training sessions

Families were supported by:

29 staff
7 Therapy Associates
18 Trustees, Panel Members and Volunteers
13 Partner organisations

12 Funding organisations




Adoption is a Life Journey

Adoption can change a child's life, offering the security and permanence of family life.
However, many adopted children have experienced trauma, neglect, abuse or loss
before joining their families.

The impact of these experiences does not disappear after adoption. Children may need
help to develop trusting relationships, manage emotions, build confidence and make
sense of their identity.

Families need support too.

At CCS Adoption, we work alongside children, parents and adopted adults at every
stage of the adoption journey, from finding families for children to providing the
support that helps relationships grow stronger and family life flourish, helping children
build the foundations for a happy and fulfilling future.

Supporting People Throughout Their Adoption Journey
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"We no longer feel
like we're doing this
alone."

‘+




Finding Families and Supporting the
Foundations of Family Life

We bring children and families together through adoption and provide support before,

®

during and after placement to help family life thrive.

In 2025/26:
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230 82

households made an households
initial enquiry about attended
adoption information events *
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19 15

households were children were
approved as placed with
adopters adoptive families

Most of the children placed with families during the year were older children, children
with additional needs, children from minority ethnic backgrounds, or brothers and
sisters needing a family together.

By finding families able to meet their needs, we helped siblings remain together and
preserve the relationships, shared experiences and sense of belonging that are so
important to them.

Preparation, training and support help adopters understand the impact of early
experiences and welcome children into homes where they can feel safe, understood
and loved, laying the foundations for strong family relationships to grow.
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Early Outcomes

Six weeks after placement, social workers recorded positive
early outcomes for families:

Social workers observed early signs of trusting relationships developing between children
and their adoptive families.

100% of families were aware of the support available to them.
88% were beginning to use therapeutic parenting approaches.

75% demonstrated a strong understanding of attachment, behaviour and children's
needs.

These findings suggest that families are beginning their adoption journeys with the
knowledge, confidence and support needed to build strong and lasting relationships.

Family Story: Claire

When Claire and her partner adopted three siblings aged four, five and six through CCS
Adoption, they knew they were embarking on a life-changing journey.

The children had experienced neglect and trauma in their early years, resulting in
attachment difficulties, challenges with emotional regulation and complex support
needs.

From the very beginning, CCS Adoption helped the family feel welcomed, informed
and supported.

"We were immediately impressed.
They were very warm, very friendly
and made it feel like thiswas a
distinct possibility."




Preparation training helped Claire and her partner understand trauma, attachment
and therapeutic parenting approaches, giving them the confidence to move forward
while recognising the realities of adoptive family life.

The first months after the children moved in were both joyful and challenging as
everyone adjusted to becoming a family. During this crucial period, CCS remained a
constant source of support.

As the children grew, CCS continued to support the family. They helped them access
therapeutic services through the Adoption and Special Guardianship Support Fund,
including support that Claire describes as transformative for their son.

"He did that for about six
months, paid for by the
Adoption Support Fund. It was
& transformative for him."

"Education is a big area
where | think families need
a lot of support."

Education also brought challenges, with the children requiring understanding and
support for the impact of their early experiences. CCS family support workers helped
the family navigate conversations with schools and access the support they needed.

More recently, CCS provided guidance as the family explored reconnecting with birth
relatives, helping them navigate what could be an emotional and complex process.

Looking back, Claire is clear about the difference CCS Adoption has made.

For more than 15 years, CCS Adoption has been alongside Claire and her family
through key moments in their journey, providing expertise, reassurance and practical
support whenever it was needed.

"We felt supported from the
very beginning. It made a
huge difference to our
confidence."




Giving Families the Skills to Thrive

Successful adoption starts with informed, confident and resilient
parents.

During 2025/26, CCS Adoption delivered 40 Workshops with 264 Workshop attendees

Training covered:

Trauma & Therapeutic Child

attachment parenting development Safer care

Education &
school
support

Life story Matching &
work transitions

The aim is not simply to provide information, but to help families understand their
child's experiences and feel confident in meeting their needs.

Families told us the training helped them better understand their children's
experiences, develop practical parenting approaches and feel more prepared for the
realities of adoptive family life.

"The training helped us
understand trauma and
attachment in a completely

: different way."
"It gave us the confidence o

to move forward and feel
ready for adoption."

"The training was
exemplary, incredibly
supportive, really insightful
and very enabling."




Connection, Confidence and
Community

The adoption journey continues to evolve as children grow and
families face new opportunities and challenges.

Throughout the year, CCS Adoption brought families together through activities, peer
support and community events, creating opportunities to connect with others who
understand their experiences, reducing isolation and fostering a sense of belonging.

During 2025/26:

56 activities and peer support opportunities delivered

134 families benefited

429 people attended (238 adults and 191 children and young people)
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The Difference Activities Made

Families told us that our activities offered far more than enjoyable experiences.

They helped children develop confidence, form friendships and build a stronger sense
of belonging, while giving parents opportunities to connect with others who
understood the challenges and rewards of adoption.

Many families described the relationships formed through CCS Adoption's activities as
an invaluable source of ongoing support.

Confidence

Activities gave children opportunities to try new experiences, develop skills and build
confidence in safe and supportive environments. Parents described children becoming
more willing to take part, step outside their comfort zones and engage positively with
school and community activities.

Example of impact reported by families: m

All families who completed feedback for the HorseWorld Discovery programme said
the course supported their child's confidence.

"His teacher reported that

his increased confidence
was notable."

X

Identity

Meeting others with shared experiences helped children develop a more positive
understanding of themselves, their families and their adoption stories. For LGBTQ+
adoptive families in particular, seeing families that reflected their own experiences
helped children feel represented and understood.

Example of impact reported by families:

All respondents to the LGBTQ+ Coffee Morning survey agreed or strongly agreed that
the group supported their family identity.




Y Belonging

Across our activities, children spoke about the importance of spending time with

other adopted children and families who understood their experiences. Families
described children making friends, feeling accepted, talking more openly about
adoption and recognising that they were not alone. ﬁ

Example of impact reported by families:

Across Holiday Hub activities, Family Events, Tots and the LGBTQ+ Coffee Morning,
families described children developing friendships with other adopted children and
feeling part of a community where adoption was understood.

"It was my daughter's first time to
talk about being adopted and |
picked up on a sense of belonging
and acceptance as she grapples

with what adoption means." _
"The connections and

community we have made
will be lifelong support, which
is immeasurable."

Y{ Peer Support

Alongside the benefits for children, families consistently highlighted the value of
meeting other adopters, sharing experiences and developing support networks. For
many, activities and groups provided trusted sources of advice, friendship and
understanding beyond formal support services.

Example of impact reported by families:

Parents attending the LGBTQ+ Coffee Morning and Tots overwhelmingly agreed that it
provided peer support and opportunities to build support networks, while feedback
from Family Events highlighted new connections between adoptive families.




Supporting Families When
Challenges Arise

As children grow, many families need additional support and
new challenges emerge.

During 2025/26, 90 families received support from a CCS Family Support Worker or
Social Worker.

e Support included emotional wellbeing, attachment, behaviour, education and
family relationships.

« Families received advice, advocacy, practical guidance and help accessing specialist
services.

Adoption Support Service

In February 2026, CCS Adoption launched a new Adoption Support Service,
introducing a clearer pathway for families to access help when concerns arise.

Through a dedicated enquiry form and process, families are able to access timely
advice, identify the most appropriate support and be connected to services before
difficulties escalate.

During its first 2 months, the service supported six families, providing early
intervention and helping ensure support is available when it is needed most.
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Supporting Recovery and Resilience

Some children and families need specialist support to help them understand
experiences, strengthen relationships and improve emotional wellbeing.

During 2025/26:

33 children accessed therapeutic services

. "The support helped us step back
8 clinical assessments were completed PP P P

and understand what was really
40 consultations were delivered going on for our child."

8 new therapy packages were provided

These services help families better understand children's needs, strengthen
attachment and develop practical strategies to support emotional wellbeing.

Outcomes Families Report
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Stronger Families Greater Stability
Parents gained confidence, Early intervention helped
skills and support to meet families address challenges
their children's needs. before they escalated.
[ a
X ‘ % x Jg x
Improved Wellbeing Belonging and Connection
Children developed Families built friendships,
confidence, emotional support networks and stronger
regulation and resilience. community connections.

Supporting Adopted Adults

CCS Adoption continues to support adopted adults seeking to
understand their history, identity and family connections.

During 2025/26:
6 adoptees accessed birth record services

4 people received tracing and intermediary support



Working Together

We are grateful to the organisations that help create positive opportunities for
adoptive families.

Y{ Community and Activity Partners
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Thank You

None of this work would be possible without the generosity of
our supporters.

Alongside our statutory and service income, CCS Adoption received support during
2025/26 from charitable trusts and foundations, corporate partners, community
fundraisers, individual donors and legacy gifts.

We are also grateful to everyone who supported our match funding campaign,
helping us raise additional funds at a time of increasing pressure on adoption
support services.

Together, this support helps ensure adopted children, young people and families can
access help when they need it.

Thank you to everyone who supports our work, including:

Bath Theatre Royal - Battens Charitable Trust - Burges Salmon Charitable Trust
Co-op Local Community Fund - Dandia Charitable Trust « Ernest Cook Trust
Lloyds Banking Group + M&G Community Fund - Merlin's Magic Wand Children's

Charity « Nisbet Trust « The G F Eyre Charitable Trust - The Leonard Laity Stoate ‘
Charitable Trust
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