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CCS’s Safeguarding Lead is Charlie Delahunty 
Charlie.delahunty@ccsadoption.org 

admin@ccsadoption.org 
office number: 0117 935 0005 

 
 

1. Policy Statement 

CCS Adoption is committed to safeguarding and promoting the welfare of all children 
and young people who have contact with the agency through adoption support 
services, activities and events. The welfare of the child is always our paramount 
consideration.  

CCS recognises that all children have the right to be protected from harm, abuse, 
neglect and exploitation. Any concern, allegation or suspicion of abuse will be taken 
seriously and responded to appropriately.  

CCS will work in partnership with local authorities, children's services, the police, 
Ofsted, the NSPCC and other relevant agencies to ensure children are protected and 
supported.  

The agency also recognises that safeguarding situations can be distressing for 
children, families, volunteers and staff. Appropriate support will be offered while 
ensuring the child's welfare remains the primary concern.  

 

2. Purpose 

This procedure aims to: 

 Keep children safe from harm. 
 Help staff and volunteers recognise signs of abuse and neglect. 
 Ensure concerns are acted upon promptly and appropriately. 
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 Provide clear reporting and referral procedures. 
 Support children, families, staff and volunteers involved in safeguarding 

situations. 
 Ensure all staff, volunteers, trustees and panel members understand their 

safeguarding responsibilities. 

3. Sources of Guidance 

CCS follows national and local safeguarding guidance, including: 

 Working Together to Safeguard Children (2026) 
 South West Child Protection Procedures 
 Keeping Bristol Safe Partnership  
 Gloucestershire Safeguarding Children Partnership 

Links: 

 www.bristolsafeguarding.org 
 https://swcpp.trixonline.co.uk 
 www.gloucestershire.gov.uk/gscp  

 https://www.gov.uk/government/publications/working-together-to-safeguard-
children--2#:~:text=Statutory%20guidance,and%20their%20families. 

 

4. Reporting a Safeguarding Concern 

If a child is in immediate danger, call 999.  

For safeguarding concerns in Bristol: 

 First Response Team: 0117 903 6444 
 Emergency Duty Team: 01454 615 165  

Additional support: 

 NSPCC Helpline: 0808 800 5000 
 NSPCC Text Service: 88858 
 Police (non-emergency): 101  

Concerns about professionals working with children should be reported to the Local 
Authority Designated Officer (LADO) using local procedures.  
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5. Definitions of Abuse 

CCS Adoption recognises the four categories of abuse set out in Working Together 
to Safeguard Children. Abuse can occur within families, communities, organisations 
or online, and may be carried out by adults or by other children. 

Abuse - Abuse is a form of maltreatment. It occurs when a child is harmed through 
action or inaction. Abuse can take place in person or online and may be perpetrated 
by someone known to the child or, more rarely, a stranger. 

Physical Abuse - Physical abuse involves deliberately causing physical harm to a 
child. This may include hitting, shaking, throwing, poisoning, burning, drowning, 
suffocating or otherwise harming a child. It also includes situations where a parent or 
carer fabricates or deliberately induces illness in a child. 

Emotional Abuse - Emotional abuse is the persistent emotional maltreatment of a 
child that adversely affects their emotional development and wellbeing. 

Examples include: 

 Making a child feel worthless, unloved or inadequate. 
 Preventing a child from expressing their views. 
 Imposing inappropriate expectations on a child. 
 Overprotection or restricting normal social experiences. 
 Exposing a child to domestic abuse. 
 Serious bullying, including cyberbullying. 
 Causing a child to feel frightened, unsafe or exploited. 

Emotional abuse is often present alongside other forms of abuse but can occur on its 
own. 

Sexual Abuse - Sexual abuse involves forcing, pressuring, manipulating or enticing 
a child to take part in sexual activities, whether or not the child understands what is 
happening. 

Sexual abuse may include: 

 Physical contact, including assault or inappropriate touching. 
 Non-contact activities such as grooming, sexual conversations, exposure to 

sexual material or the creation of sexual images. 
 Online abuse and exploitation. 
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 Child Sexual Exploitation (CSE), where a child is manipulated or coerced into 
sexual activity, often through an imbalance of power, for the benefit of another 
person. 

A child cannot legally consent to sexual activity if they are under 16, and any sexual 
activity involving a person in a position of trust may constitute an offence. Child 
sexual exploitation is a safeguarding concern for all children under 18. 

Neglect - Neglect is the persistent failure to meet a child's basic physical, emotional, 
educational or medical needs, resulting in harm to their health or development. 

Neglect may include failure to: 

 Provide adequate food, clothing or shelter. 
 Protect a child from harm or danger. 
 Provide appropriate supervision. 
 Ensure access to medical care or treatment. 
 Meet a child's emotional, social or educational needs. 

Neglect may begin before birth and can be associated with factors such as parental 
substance misuse, mental ill-health, learning difficulties or domestic abuse. 

Domestic Abuse - Children can be significantly affected by domestic abuse, 
whether they witness it, hear it, experience its impact within the home, or are directly 
involved. 

Domestic abuse may involve: 

 Psychological abuse 
 Physical abuse 
 Sexual abuse 
 Emotional abuse 
 Financial abuse 
 Controlling or coercive behaviour 

The impact of domestic abuse on children should always be considered when 
assessing safeguarding concerns. 

Contextual Safeguarding - CCS recognises that children may face risks outside 
their family environment. These extra-familial risks can arise within schools, peer 
groups, communities and online environments. 

Examples include: 

 Child Sexual Exploitation (CSE) 
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 Child Criminal Exploitation (CCE) 
 County Lines activity 
 Trafficking and modern slavery 
 Online abuse 
 Peer-on-peer abuse 
 Serious youth violence 
 Radicalisation and extremism 

Children may experience more than one form of abuse or exploitation at the same 
time. Professionals should consider the full range of risks when assessing concerns 
and planning protective interventions. 

Abuse can occur within families, communities, organisations or online. Children may 
be harmed by adults or by other children.  
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6. CCS Safeguarding Procedures 

6.1 If You Are Concerned About a Child 

All staff and volunteers must remain alert to signs of abuse, neglect or exploitation. 
Concerns should never be ignored.  

If a Member of Staff Has a Concern About a Child 

If any member of staff is concerned that a child may be experiencing abuse, they 
must: 

 Immediately inform and seek advice from their Line Manager, or another 
manager if their Line Manager is unavailable. 

 Record their concerns, and any concerns raised by others, within 12 hours. 
 Where appropriate, and in consultation with their Line Manager, contact 

Children's Services and/or the Police. 
 If you are an associate of CCS Adoption (i.e. a therapist) you should seek 

advice from the Safeguarding lead, and you will be responsible for referring to 
the Local Authority directly if this is needed. 

 Where concerns relate to a carer or professional, contact the Local Authority 
Designated Officer (LADO) for the area in which the child lives. 

 If the child has not yet been adopted, report concerns to the Placing Agency 
following discussion with their Line Manager. Staff should not discuss the 
matter with prospective adopters if they are the subject of the concern. 

 The link worker should not be involved in the investigation itself but may 
provide support to the prospective adopter at an agreed stage of the process. 

 Investigation arrangements should be agreed through an Inter-Agency or 
Planning Meeting, and the Placing Agency's Child Protection Procedures 
should be obtained and followed. 

 Where an adoption is contested, careful consideration should be given to the 
possibility of both genuine and unfounded allegations. 

 Non-social work staff receiving a safeguarding concern must report it 
immediately to their Line Manager, Safeguarding Lead or the CEO, and make 
a written record as soon as possible. 

 CCS social workers must ensure all safeguarding concerns, allegations and 
investigations are fully recorded on file. Line Managers are responsible for 
ensuring these are entered into the CCS Safeguarding Log and that 
appropriate management oversight is evidenced. 
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6.2 If a Child Discloses Abuse 

If a child tells you they have been abused: 

 Stay calm and listen. 
 Allow the child to speak freely. 
 Do not ask leading questions. 
 Reassure the child they have done the right thing. 
 Do not promise confidentiality. 
 Record the disclosure accurately. 
 Report the matter immediately to your manager.  

 

6.3 Allegations Against Staff, Volunteers or Adopters 

Any allegation against a staff member, volunteer, trustee, panel member, adopter or 
carer must be treated seriously.  

 When the concern is about a child being looked after by a CCS 
prospective/adopter, the welfare and safety of the child/ren must always be the 
primary consideration.  A decision by the Local Authority must be made as to 
whether or not the removal of the child should be sought, and an agreement 
made with the Local Authority as to the best course of action.  The safety of all 
other children in the household, including birth children, must also be considered. 

 

 CCS needs to ensure the correct and all relevant Local Authorities are informed 
of any allegations of abuse. This may include informing the Placing Local 
Authority as well as the Local Authority in which the child (or birth child of the 
adopters currently lives). 

 

 During a statutory investigation, no further placements will be made with a CCS 
prospective/adopter until the process is complete and a decision reached about 
the prospective/adopter’s future status. 

 

 CCS will co-operate with the statutory agencies during an investigation, and be 
represented at Strategy Meetings/Case Conferences. 

 

 CCS will follow the relevant Safeguarding Board procedures which may include 
informing the Local Authority Designated officer, if the allegation is against a 
professional, which includes prospective/adopters. 
 



 

9 
 

 CCS will follow relevant guidance from Ofsted regarding any serious 
incidents/complaint involving   an adopter – details of what is required to be 
done can be found in the link below.   

 
https://www.gov.uk/guidance/report-a-serious-incident-in-a-voluntary-adoption-
agency#start-or-conclusion-of-a-child-protection-enquiry 

 

7. Agency Policy on Working with Children 

7.1 CCS recognises that safeguarding arrangements are designed to protect both 
children and staff. These guidelines promote safe practice, reduce risk and support 
professional accountability. 

 Wherever possible, two adults should be involved when working with or 
transporting a child. CCS recognises that this is not always practical, 
particularly in social work or therapeutic settings. 

 Where two staff members are not available, staff should seek support from 
another appropriate adult, such as a volunteer or carer. 

 Staff should consider the child's wishes and any expressed preferences 
regarding the gender of the adult working with them. 

 Staff must maintain professional boundaries and avoid situations that could 
lead to misunderstanding, allegations or unnecessary risk. 

 Where one-to-one work is necessary, staff should, wherever possible, ensure 
that others are aware of the arrangement and that an appropriate level of 
observation or oversight is available. This may not always be practical during 
home visits, community-based work or therapeutic sessions. 

 Regular one-to-one work with a child should be subject to periodic 
management review to ensure the safety of both the child and the staff 
member. Reviews should be recorded and retained. 

 CCS follows safer recruitment procedures for all staff and volunteers who 
have contact with children, including obtaining references, identity checks and 
Disclosure and Barring Service (DBS) checks. This helps ensure that 
unsuitable individuals are not recruited. 

 
7.2. Useful sources of stock photos currently being used by CCS Adoption  

 
www.canva.com  
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8. Children, Staff and the Independent Person 

CCS recognises that abuse often involves an imbalance of power, which can make it 
difficult for children and young people to speak out. As an organisation involved in 
making important decisions about children's lives, CCS is committed to ensuring 
children feel heard, respected and able to raise concerns. 

To support this: 

 Social workers will ensure that children and young people understand, in a 
way appropriate to their age and understanding, their right to speak to an 
Independent Person, particularly if they feel they have been treated unfairly or 
have concerns about a CCS representative. 

 CCS will make information available to help children and young people 
access an Independent Person when required. 

Staff and volunteers may also have concerns about the behaviour of a colleague. In 
most cases, concerns should be raised with their Line Manager. Where this is not 
appropriate, staff and volunteers may seek support from an Independent Person and 
should also refer to the CCS Whistleblowing Policy. 

CCS will ensure that the Independent Person receives clear guidance about their 
role and understands how to refer concerns to statutory agencies where 
safeguarding concerns are identified 

 

9. Recruitment, Training and Supervision 

This Agency will treat all people wishing to work for it, whether paid or voluntary, as 
applicants for a particular post.  
 
It is CCS Adoption’s policy to recruit safely whilst treating all job applicants and 
employees fairly and equally. CCS aims to take all reasonable steps to deter and 
prevent people unsuitable to work with children from joining CCS Adoption, 
recognising that Safer Recruitment is central to the Safeguarding of Children. 
 
The Safe and Fair recruitment policy can be found on the CCS website here. 
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The Agency will periodically review the job descriptions of all its staff to ensure that 
each individual has their main tasks identified and that they are aware of the Agency's 
child protection policy. 
 

All job descriptions will include information for the post holder indicating to whom they 
are accountable, who will supervise their work and to whom they should report any 
concerns about the actual or suspected abuse of children. 
 

Supervision 

In addition, employment contracts will outline the frequency of supervision sessions 
and the need for the supervisor to periodically explore with the post holder their 
relationship with any child they are working with.  Supervisors will maintain brief written 
records of each supervision session and any other issues of note, which are observed.  
This Agency recognises that good supervision is a useful way of ensuring that its staff 
are working effectively, that they are gaining the most from their paid work and that it 
is an integral part of ensuring that children are protected from abuse. 
 
The supervisor must have no doubt as to the post holder's suitability for the post, their 
commitment to prevent the abuse of children and their commitment to work within 
these child protection procedures, before confirming the successful completion of the 
probationary period 
 

 

Training 

The Agency will ensure that the new employee will receive induction and any other 
training that enables them to perform their duties satisfactorily, and which informs them 
of the need to protect children from all forms of abuse.  Staff will attend the Bristol 
Local Safeguarding Children Board Multi Agency training regularly, or other suitable 
Safeguarding training as identified by CCS Adoption,  to refresh their knowledge in this 
area. This will be updated no less frequently than every 3 years.  

Staff will be made aware of the availability of an independent person to whom they 
may go if they have concerns, suspicions or evidence that abuse by a colleague or 
manager has occurred.  They will be advised to make use of this facility in situations 
where they are unable to seek advice and guidance through normal supervisory or 
management channels. 

Staff must inform themselves of the Agency's Safeguarding policy and their own role 
within those procedures to prevent the abuse of all children, especially those children 
who are in contact with the Agency.   
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10.  Historical Abuse 

10.1 Purpose 

CCS recognises that individuals may disclose abuse experienced as a child while 
receiving services from the agency. All allegations of historical abuse will be treated 
seriously, managed sensitively, and responded to appropriately. This policy reflects 
CCS's commitment to supporting those who come forward whilst promoting the 
safety of children and young people today.  

10.2 Principles 

CCS will: 

 Listen to and take seriously all allegations of historical abuse.  
 Promote the welfare and wellbeing of individuals making disclosures.  
 Take appropriate action to protect any children who may currently be at risk 

from alleged perpetrators.  

10.3 Definition 

Historical abuse refers to abuse reported by an adult relating to experiences during 
childhood while receiving services from CCS or its predecessor organisations. Abuse 
may include emotional abuse, neglect, physical abuse or sexual abuse. It does not 
include care practices that were acceptable at the time but would not meet current 
standards.  

10.4 Reporting and Assessment 

CCS will report information to the Police where there is reason to believe a criminal 
offence may have been committed.  

When an allegation is made: 

 The individual will be informed of CCS's duty to share information with the 
Police where appropriate.  

 The allegation must be recorded in detail and passed immediately to the 
Safeguarding Lead or, in their absence, the CEO or another Social Work 
Manager.  

 The Safeguarding Lead will review relevant agency records and any other 
available information.  
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 A decision will be made regarding whether the information should be referred 
to the Police.  

10.5 Referral to the Police 

Where a referral is made: 

 The Safeguarding Lead will notify the individual, usually in writing.  
 CCS will cooperate fully with any subsequent investigation. Where a referral is 

not made: 

 The reasons for the decision will be clearly recorded on the individual's file.  
 The individual will be informed of the decision.  
 In all cases, the Safeguarding Lead will inform the CEO and Chair of 

Trustees. Copies of historical abuse allegations will be retained separately to 
enable monitoring of patterns or trends.  

10.6 Support for Individuals Making Allegations 

Anyone disclosing historical abuse will be offered appropriate support, guidance and 
signposting. Depending on individual needs, this may include support from a CCS 
social worker or referral to independent counselling services.  

Where independent counselling is requested, CCS will provide information about 
suitable services and advise on routes to referral through the individual's GP or other 
providers. Requests for financial support towards counselling will be considered by 
the Senior Management Team and would normally be considered only where 
allegations have been substantiated.  

10.7 Apologies and Legal Claims 

Any formal apology on behalf of CCS must be approved and signed by the Chair of 
Trustees following consultation with the agency's insurers and legal advisers.  

Where legal action is anticipated or commenced, CCS will ensure that relevant 
insurers are informed and appropriate legal advice is obtained.  
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11. Child Sexual Exploitation (CSE) 

Child Sexual Exploitation is a form of sexual abuse in which a child or young person 
is manipulated, pressured, coerced or deceived into sexual activity. This may 
happen in person or online and can affect children of any gender, background or 
age. 

Children may not recognise they are being exploited, particularly where grooming, 
gifts, affection, threats or intimidation are involved. Staff should not rely on a child 
making a disclosure before taking concerns seriously. 

Possible Indicators of CSE 

 Going missing or frequently returning home late 
 Poor school attendance 
 Secretive behaviour, particularly online 
 Contact with significantly older individuals 
 Unexplained gifts, money or possessions 
 Isolation from family and friends 
 Alcohol or drug misuse 
 Sudden changes in behaviour or mood 
 Inappropriate sexualised behaviour 
 Unexplained injuries 
 Recurrent sexually transmitted infections or unwanted pregnancies 
 Low self-esteem or self-neglect 
 Fear of particular adults 
 Signs of grooming or indirect disclosures of abuse 

The effects of CSE can continue into adulthood and may result in long-term 
emotional, mental health and substance misuse difficulties. 

Further Information 

 Free From Fear 
 Can You See It? 
 Bristol CSE Services Directory 
 Fearless CSE Resources 
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12. County Lines and Child Criminal Exploitation 

County Lines is the term used to describe criminal networks transporting and selling 
drugs from urban areas into smaller towns and rural locations. Children and 
vulnerable adults are often exploited to carry drugs, money or weapons on behalf of 
organised criminal groups. 

Indicators may include: 

 Going missing from home or school 
 Unexplained money or possessions 
 Increased secrecy 
 Association with older individuals or gangs 
 Travelling to unfamiliar locations 
 Changes in behaviour or emotional wellbeing 

Further guidance is available from: 

Home Office County Lines Guidance 

Fearless County Lines Resources 

 

13. Online Abuse and Cyberbullying 

The internet, social media, gaming platforms and mobile devices offer many benefits 
but may also expose children to safeguarding risks. 

These risks include: 

 Online grooming and exploitation 
 Exposure to harmful or illegal content 
 Sharing personal information 
 Sexting and image sharing 
 Cyberbullying 
 Radicalisation and extremism 
 Online relationships with unknown adults 
 Excessive internet use affecting health and wellbeing 

Further information can be found at: 

https://www.betterinternetforkids.eu/ 

https://www.saferinternet.org.uk 
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Bullying and Cyberbullying 

Bullying is deliberate behaviour intended to hurt, intimidate or undermine another 
person. It may occur in person or online and can have significant emotional and 
physical consequences. 

Forms of bullying can include: 

 Physical abuse 
 Verbal abuse 
 Emotional abuse 
 Exclusion and isolation 
 Rumour spreading 
 Threatening or controlling behaviour 
 Discriminatory bullying related to race, disability, sexuality, gender identity or 

religion 

Cyberbullying may involve: 

 Threatening messages 
 Sharing embarrassing images or videos 
 Trolling 
 Online exclusion 
 Fake accounts or identity theft 
 Sexting 
 Pressuring children to share sexual images 
 Encouraging self-harm 

Staff should treat all bullying concerns seriously and respond in accordance with 
safeguarding procedures. 

 

14. Artificial Intelligence (AI) 

Generative Artificial Intelligence (AI) is increasingly used by children and young 
people. While AI offers opportunities, it also presents new safeguarding risks. 

CCS recognises the following key risks identified by the NSPCC: 

 AI-generated child sexual abuse and exploitation material (CSAM/CSEM) 
 Sexual extortion and blackmail 
 Sexual grooming through chatbots, impersonation and AI-generated content 
 Sexual harassment through manipulated or "deepfake" images 
 Non-sexual bullying using AI-generated images or videos 
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 Exposure to harmful or misleading content 
 Harmful personalised advertising and recommendations 

Advances in AI technology may increase risks through: 

 More realistic deepfake images and videos 
 Easier access to AI tools 
 Integration into social media and virtual platforms 
 More sophisticated impersonation of children, trusted adults and public figures 
 Automated grooming and exploitation at scale 
 Increasingly personalised manipulation through AI chatbots 

Families should be supported to understand both the benefits and risks of AI and 
encouraged to have open conversations with children about safe and responsible 
use. 

Further advice is available from: 

https://www.nspcc.org.uk/keeping-children-safe/online-safety/talking-to-children-
about-ai 

 

 

15. Female Genital Mutilation (FGM) 

Female Genital Mutilation (FGM) involves procedures that intentionally alter or injure 
female genital organs for non-medical reasons. FGM is illegal in the UK and is a 
form of child abuse. 

Girls may be at risk both in the UK and overseas, particularly during school holidays 
when travel may occur. 

FGM can cause: 

 Severe pain 
 Bleeding and infection 
 Long-term physical and psychological harm 
 Difficulties with urination, menstruation and childbirth 
 In some cases, death 

Any concerns that a child may be at risk of FGM must be treated as a safeguarding 
concern and reported immediately. 
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Further guidance: 

https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-
female-genital-mutilation 

 

https://bristolsafeguarding.org/media/1160/fgm-ssafeguarding-17-20.pdf 

 

https://bristolsafeguarding.org/media/27269/fgm-referral-risk-assessment-2018.pdf 

 

Safeguarding is everyone's responsibility. If in doubt, report your concern and 
seek advice. 
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Appendix 1: Useful Contacts 

Emergency 

Police, Fire, Ambulance 999 

Police Non-Emergency 101 

 

Children's Safeguarding 

Bristol First Response Team 0117 903 6444 

Emergency Duty Team 01454 615165 

NSPCC Helpline 0808 800 5000 

NSPCC Text Service 88858 

 

Appendix 2: External Guidance and Resources 

The following resources provide further information and should be consulted 
alongside this procedure. 

National Guidance 

Working Together to Safeguard Children 

https://www.gov.uk/government/publications/working-together-to-safeguard-children 

Statutory guidance for all organisations working with children. 

 

Keeping Children Safe in Education 

https://www.gov.uk/government/publications/keeping-children-safe-in-education 
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National safeguarding guidance relevant to education settings. 

 

Regional and Local Safeguarding Procedures 

South West Child Protection Procedures 

https://swcpp.trixonline.co.uk 

Multi-agency safeguarding procedures used by local authorities across the South 
West.  

Keeping Bristol Safe Partnership 

https://www.bristolsafeguarding.org 

Local safeguarding guidance, resources and referral information.  

Gloucestershire Safeguarding Children Partnership 

https://www.gloucestershire.gov.uk/gscp 

Safeguarding information and procedures for Gloucestershire.  

 

Online Safety 

NSPCC Online Safety Hub 

https://www.nspcc.org.uk/keeping-children-safe/online-safety 

Guidance for families and professionals on online harms. 

UK Safer Internet Centre 

https://www.saferinternet.org.uk 

Advice, tools and resources on internet safety.  

 

Child Exploitation 

Fearless 
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https://www.fearless.org 

Resources on child criminal exploitation, county lines and child sexual exploitation.  

 

Female Genital Mutilation 

Multi-Agency Statutory Guidance on FGM 

https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-
female-genital-mutilation 

Guidance to support professionals identifying and responding to FGM concerns.  

 

Artificial Intelligence and Child Safety 

NSPCC Guidance on Talking to Children About AI 

https://www.nspcc.org.uk/keeping-children-safe/online-safety/talking-to-children-
about-ai 

Practical advice for families and professionals regarding AI-related safeguarding 
risks.  

 

Reporting Concerns About Professionals 

Bristol LADO 

https://www.bristolsafeguarding.org/children/lado-concerns-about-professionals/ 

Gloucestershire LADO 
Concerns in the Gloucestershire area can be reported here: 

Lado 01452 426565 amadmin@gloucestershire.gov.uk  

The Role of the LADO & The Allegations Management process | Gloucestershire 
County Council 

Ofsted Whistleblowing Hotline 

0300 123 3155 
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whistleblowing@ofsted.gov.uk  

PROTECT (Formally public concern at work) 
https://protect-advice.org.uk/ 
Confidential advice can be gained from the independent whistleblowing charity 
Protect; they can help you to decide whether and/or how to raise your concern. 

You can call on 020 3 117 2520  
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